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' SRI LANKA REPRODUCTIVE HEALTH COMMODITY SECURITY (RHCS) WORKPLAN

The Ministry of Héalth has idefitified the need to strengthen family planning services in order to
achieve MDG 5B targets. -

Accordingly an expert. pénel was appointed to make recommendations regarding strategies and
_activifies required to improve reproductive health commodity security, which is an essential
q ementm strengthnmg famﬂy ‘planning services. The work plan developed by {ne expeit panci
-iSfffc;ﬁa:CEiC&:herGVvﬁﬂi for necessary action, - R S '
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0. Consultant Community Physicians/ Provincial
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REPRODUCTIVE HEALTH COMMODITY SECURUTY

20142017

Summary of expenditure -

(RHCS) WORKPLAN

Determinant -

- Approximate cost

1.  Funding

=

2. Procurement

3. m,_,dﬁﬁmom

4, Supervision, Monitoring & Evaluation

5. . Access

6. Utilization

- 7. Advocacy

L.

ﬁmmb&ﬂ.oﬂ-— R
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WHHWOUGOHué HEALTH OOEOUHE mmﬁ.ﬂﬂﬂ.ﬂ# Qﬂmhmv QO%HE

N:E-Nﬁq
Determinant/ Identified Strategy >aﬁ<5mm Approximate - Responsibility | Approximate
RHCS comp. Gaps - timing .| . Cost
1. Funding ° | Inadequate Forecasting a) U@<o_ow omﬁmon% at - 2014 MoH
allocation of | and national level by providing UNFPA
funds for justification of | overseas training for two staff’
meeting funds for members.on moHoomm:mm
contraceptive | procurement oob#moa@ﬁg H@@EHoBmEm
requirement of | of " tand ;\mm
the National | contraceptives _ .
Family and sending S.Em@ﬂm omﬂgmﬁm for Ow 3 om FHB
Planning them early. precurement of meSosm %oma : s
Programme . contraceptives used in the
(NFPP) | national family planning
programme- (NFPP) based on
the requirements. The:
following will be oo%&o_..om
a. Current stock level - .
b. Usage & buffer stock -
o_. wﬁ&nm_ anﬁéiom
ov Wam_ouam to convey Eo: Q2 of RDHS
requirements of oob#mom@ﬁﬁ previous year MO.MCH
 commeodities in advance. - OIC/RMSD
d) Send- estimates well ahead Q23 0of FHB
of time (at least 6 months: -~ | Previous year MSD
before the beginning of the
year) to Medical Supplies
Division (MSD) on & m@oﬁﬂ
CD dedicated for
contraceptives.
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Determinant/ | Identified Strategy P&mﬁ_ﬁem 'Approximate .| Responsibility | Approximate
RHCS comp. Gaps L : _timing : Cost
1. Funding Inadequate . | Bnsure - < | a) Womﬁmw review Eoosbmm 20142017 ~MoH S
ctd; allocation of m<§m§:ﬁ om with MSD, SPCand FHB - | - . FHB
fundsfor . |fundsfor - _.ommaﬁwm utilization of mﬁmm : R
meeting’® | procurement - from this allocation; mbm
- contraceptive | .| procurement process. * __
requirement of * | b) Clearance charges’ Hoo ot 2014-2017 FHB
the National should be Eo:ama inthe =~ | - MSD -
Family %oomﬂow _ _
Planning :
Programme e S _
2. ‘ _ Ensure the - | a) Training of relevant local 2014 MoH -
Procurement procurement | stakeholders on @HooﬁmBoE UNFPA -
| of quality, safe | and logistics by an o
contraceptives | international expert.
_ | b) Formulate a committee to 2014 - MoH
R mgﬁow and review s FHB
: mﬁmnﬁomﬁgm for eachi type of
' contraceptives used-in the -
.- I'National Family EmbEnm
_ Programme (NFPP). _
- -¢) All commodities waooﬁmm. _ 2014 MoH
‘| tobe QH.MO\C,ZEU} wﬁ@- FHB.
i qualified. _ :
. .= | dy Arequest to be Bmam from. - 2014 . MoH
... . .| 'WHO regarding pre- . . FHB
| qualification of oowmoBm :
e) Prepare a booklet for . 2014 MoH
specifications for:. _ FHB
contraceptive mﬁooﬁmBoE _
and include the names.of: E@
 committee members.
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Determinant/
RHCS comp.

Identified
Gaps

mﬁ.ﬁmmw

,>&<Emm

Approximate

timing

Responsibility

>u?.o&~=»3J
Cost

2.
Procurement
ctd; - -

mEE.o Eo
ﬁHooE.mEoE
of quality, safe
contraceptives
ctd;

@ Uoﬁ&o? review mbm

modify mﬁooEomQObm as.and

when necessary priorto -
procurement:of -
contraceptives ..

2014-2017
(4 years) -

: ..goﬂ :
FHB

g) Place order; mo_..
procurement with g@&o&
Supplies Division (MSD)

one yeart v&.o_.@ the oxﬁmoﬁom :

dsite of m&:&@

3014-2017

FHB

1 h) Follow up the oa_ﬁ, ﬁamp

MSD & State

. wgmomdao&m_

Corporation (SPC) mbm

obtain an Estimated HEE of |

Arrival (ETA) for each
contraceptive.

2014-2017

. FHB,
MSD
SPC

i) FHB to be. s@%&
Hmmma&bm wﬁowmmo oamum
on oouﬁmoo@ﬁé

| commodities. :

2014-2017

MSD

) Guidelines on clearance of -

contraceptive ooEBo&ﬁnm
1o be drafted. _

2014

MSD

k) Upon E.n<& ow mﬁoowm
carryout physical checks for
quality failures. Send.

| samples to NDQAL ora -

accredited regional lab for

| testing and ensure that the

. 2014-2017

NDQAL
FHB

product is of good quality.
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Determinant/ Identified Strategy Activities Approximate | Responsibility | Approximate
RHCS comp. .Gaps’ = L timing - : g Cost.
3.Distribution | Non- Developmerit | a) Develop and print 2014 FHB o
: - .| availability of |and - = - logistics EmwmmoBoﬂ SR
logistic - dissemination - | guidelines. .- S I 1
management | oflogistic ~ |'p) Hoﬂuaﬁa_?i_ © 1 20142017 | FHB/MO.MCH
guidelines. - Bm.bmm.mﬁoa | training on Ho%wmom. : . Coe :
| guidelines ‘management. _ -
Inadequate ‘Need to - |a) Survey of existing 2014 FHB
care in maintain “storage/trapsport/ &mﬁgﬁg .
ensuring the quality of - -| facilities at central level. .
maintenance | commodities - | b) Purchase of vehicle 2014 MoH
| of quality of | fiom time-of | (Crew cab) for ombﬂ.m._ FHB
FP clearance from | stores. : _
commodities. | theportupto | c) Survey warehousing, 2014-2017 - THB
_ usage by the mmoEﬁom in &mﬁoﬁm B MOMCH
consumer. OIC/RMSD
_ - | d) Designing a grading 2014 MSD
“ | system for storage facilities. ‘ FHB -
+ |'e)Upgrading of existing: 2014-2017 FHB/RDHS
*| warehouses - (Priority to be ‘
) -given.to onuﬁmwn.mﬁm‘.&mﬁnﬁ
" | level). : _
) Promoting marououoa 8 2014-2017 MSD
standard warehouse storage . | FHB/RDHS
guidelines and standard -
operation. procedures at
central ma district level.:
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‘ . =
Determinant/ Identified . mﬁ.ﬁmm% Activities Approximate | Responsibility | Approximate
RHCS comp. . Gaps T N _timing _ Cost -
3.Distribution | 3.3 Inadequacy mm\ﬁm_uwmw mna a) Survey of existing . 2014-2017 FHB
Ctd; - in timely maintain a ﬁmbmwo&&mﬂg_&ow .
distribution. | proper facilities at:. Sare
of - . transport and m_mSoQ&SmEE; _ms&
confraceptives | distribution R o
at all levels system S Provide Hom@_&oir% 2014-2017  + RDHS/MOMCH
due to . 'vehicles to-warehiouses. _
inadequacies. Repairvehicles if -
of transport. _necessary. - TR _
RO ¢) Availability of m&manmﬁ - 2014-2017 MoH
allocation and funds H,E. _
transport. 3 _ o :
d) Allocation of mn_o@cmﬁa | -2014-2017 MoH
_ staff for RMSDD -~ - PDHS/RDHS
4. Logistic =~ | Gapsin .. | Strengthen a) Wmiodq ow m.um.mmuw LMIS. 2014 FHB
management | adequate data | logistic b) HmmsEm a circular on 2014 , Mol
information | oozooﬁ.mo? » | management IMIS.. ... _ FHB
system analysisand | information |G e e e oF | 20142017 | FHB/MOMCH
useof dataat | system .| "H-1158 atall levels. . OIC/RMSD
W@mﬁﬁ (EMIS). Monitor timeliness and - :
eves. | __accuracy of return, - . _
d) Introduce and monitor.the |  2014-2017 . MSD
) computerized logistic. - | FHB/ MOMCH/
management system at OIC/RMSD
national and district level.
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‘Determinant/ Identified -Strategy Activities | Approximate W%Uc:m:u:u@ Approximate |-
RHCS comp. | Gaps. S R .| timing - Cost
5. - | Inadequate Establish and | a) Monitor contraceptive ~ | . 2014-2017 . wmw :
Supervision, | supervision, strengthena - procurement, usage / : ~.+ | PDHS/RDHS
‘monitoring & | systematic systematic - consumption at bmﬁou& - - . MOMCH
evaluation monitoring & | scheme for- - level and usage /- _ o . ,
‘ evaluation at | supervision, * consumption at district &
all levels. . |'monitoring - | divisional level. _ S :
o and evaluation | b) Participation of - b 2014-2017 RDHS
at all levels. OOIC/RMSD in district | - _ MO.MCH -
I MCH reviews, - | _OIC/RMSD’
¢)-Participation of = | 2014-2017 RDHS
OOIC/RMSD . at aomuobm.._ MO.MCH
level meetings of MOOH OIC/RMSD
and Heads of Institutions. _
d) Monitor quality of 2014-2017 | FHB/ MOMCH/
contraceptives and . : MOH
adverse effects at service o
deliverypoints Enosmw *
, | standard format ‘
_ €) Include: guidelines on 2014 MoH
_ oosqmo%ﬂé mm;:aom n FHB
¥ - the “manual:on . __ _
_management ‘of aEmm
) Fill cadre of mﬁ@ﬂ.ﬁmoQ -1 20142017 ‘MoH -
staff — MO.MCH," - o PDHS/RDHS
Divisional wwﬂBmEmﬁ
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sapr— s e,

R ...«a:v,

Determinant/ |  Identified Strategy >u3ouﬁ§$ " Responsibility - | Approximate
RHCS comp. . Gaps e timing - _ Cost
6. Access | Inadequate Improve 20142017 | RDHS/MOMCH
’ access for access for Stre o _ :
contraceptive | contraceptive | - 10 oosﬁmoo@ﬂé method
method mix .. -| method mix,  miXx, at. UE&QSSOE
for clients.’ | and enable level.
access to S . .
servicesin - | S Wmmow 2 consensus c% 2014-2017. RDHS/MOMCH
socially and - RDDHS; %m MOO.MCH
culturally ona mﬁmﬁom% & service
- appropriate points by cmEm mﬁo¢ QHm
settings. Emmm
ov Gwmumm@ omEHow and. o:Eo 2014-2017 RDHS/MOMCH
facilities in identified
service points (including
‘provision of essential FP
opﬁﬁ_ﬁg@. -
& >ab9.mboo of gm“onm,,_m 8 2014-2017 Heads of
the guidelines on _ Institutions
‘ conduction of FP clinics _
in wo%:&m
e) Eoﬂm_o_u of Heroa 11 2014-2017 MoH
manpower. and equipment FHB

- to hospital family
- planning o:Eom
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7 rucs 2013 :
Determinant/ Identified mﬁ.wﬁomw >nﬂ<§% _ Approximate | Responsibility Approximate
RHCS comp. Gaps : timing | , Cost
7. Advocacy | Inadequacy in ﬁogs_mﬁa mbm_ mv woo ﬁomﬂ.mgom moH. 2014-1017 HEB
_ advocacy to | implement eligible clients with - R FHB -
maintain the advocacy. - special emiphasis.on. . | .. MOOMCH
| momentum of | programmes. | . coupleswithunmet - ‘ L
the National | for different - | - need/vulnerable mHE_ | )
.| FP Programme | stakeholders- | underserved ﬁ%&mﬁoﬁm e
with special -~ | on improving S >m<oomo% Eomam:ﬁbom 1 20142017 HEB:
emphasis-on FP choices for for; o "FHB -
improving FP | couples. - 1.Health Embmmﬂm at - MOO.MCH
| choices for ~ . national and peripheral
couples. level regards roles and
o responsibilities. -
2.Various gate keepers such
- as religious leaders and- -
_ community leaders. : .
| ¢) Link with the media - ~ 2014-2017 HEB
~ forum convened by HEB = HB

to address issuesin .
RHCS. -

el




